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COURSE OUTLINE
BCH101

Prepared: School of Business Approved: Sherri Smith

Course Code: Title BCH101: INTRODUCTION TO HUMAN RESOURCES
Program Number: Name 2035: BUSINESS

Department: BUSINESS/ACCOUNTING PROGRAMS
Semester/Term: 17F
Course Description: In this course, students will learn how proper recruitment/selection strategies, and training and

development methods, maintain an organization's competitive advantage. The integral role of
job design and analysis in affecting compensation management and performance appraisal
decisions will be examined. Students will investigate a variety of employment and health and
safety laws as they relate to managing a diverse workforce. In addition, the fundamental
principles of the union-management framework will be explored.

Total Credits: 3

Hours/Week: 3

Total Hours: 45

Substitutes: BUS217, OEL612

Essential Employability #1. Communicate clearly, concisely and correctly in the written, spoken, and visual form that
Skills (EES): fulfills the purpose and meets the needs of the audience.

#2. Respond to written, spoken, or visual messages in a manner that ensures effective
communication.

#4. Apply a systematic approach to solve problems.

#5. Use a variety of thinking skills to anticipate and solve problems.

#8. Show respect for the diverse opinions, values, belief systems, and contributions of others.
#9. Interact with others in groups or teams that contribute to effective working relationships and
the achievement of goals.

#10. Manage the use of time and other resources to complete projects.

#11. Take responsibility for ones own actions, decisions, and consequences.

General Education Themes: Social and Cultural Understanding

Course Evaluation: Passing Grade: 50%, D

Evaluation Process and Evaluation Type Evaluation Weight
Grading System:
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Exam 1 (chapters 1,4,5) |34%
Exam 2 (chapters 6,7,8) |33%
Exam 3 (chapters 9,10,12) |33%

Books and Required Mnagement of Human Resources: The Essentials by Dessler, Chhinzer & Cole
Resources: Publisher: Pearson Edition: 4 (Canadian)
ISBN: 9780132114905

Course Outcomes and Course Outcome 1.
Learning Objectives:

Examine the role of strategic human resource management using professional development
plans and organizational development strategies.

Learning Objectives 1.

» Examine the relationship between the human resources function and other functional areas
within the organization.

« Identify opportunities for organizational cross functional initiatives.

+ Identify strategies to promote the development of the human resources field.

» Examine ethical guidelines - i.e. Canadian Council of Human Resources Associations
(CCHRA) Code of Ethics.

» Discuss the benefits of networking and participation in professional organizations.

Course Outcome 2.

Develop strategies for recruitment and selection.

Learning Objectives 2.

+ Discuss the recruitment and selection function of an organization and the benefits of a
diverse work force.

+ ldentify recruitment methods and constraints on the recruitment process.

+ Identify the steps in the selection of human resources.

» Examine the interview process.

» Create policy and procedure documents in a clear and an understandable manner, utilizing
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industry best practices.

Course Outcome 3.

Assess the role of training and development in an organization.

Learning Objectives 3.

» Describe the impacts of training and development on an organization's long-term strategy.

» Explain different approaches to training needs analysis in designing training and
development programs.

» Describe major learning principles associated with various training methods.

» Develop an evaluation procedure to assess the results of a training and development
program.

» Describe the characteristics of a learning organization.

Course Outcome 4.

Make recommendations to align the performance management program with the organization’s
strategic goals and direction.

Learning Objectives 4.

Identify appropriate personnel to be involved in performance management processes.
Explain reliability and validity.
Create and implement a plan to evaluate a performance management program.
Discuss performance management processes and corresponding documentation.

+ ldentify strategies to improve individual employee communication including appropriate
follow-up and related means of communication.

+ Examine strategies used to communicate performance management processes to all
organizational levels.

+ Identify quantifiable and other job-related indicators that are relevant, reliable, and valid
and accurately reflect the employee’s range of responsibilities.

Course Outcome 5.
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Examine compensation issues and their impacts.

Learning Objectives 5.

Explain the objectives of effective compensation management and the consequences.
Examine compensation and related legislation.

Examine incentive systems and variable pay.

Discuss benefits and services.

Examine future trends in compensation management.

Course Outcome 6.

Describe health and safety issues in the workplace.

Learning Objectives 6.

Describe Canadian laws relating to occupational health and safety.
Discuss traditional thinking with respect to occupational health and safety issues.
Identify responsibilities of the employer and employee regarding health and safety issues.
Discuss the impact of employee stress on the workplace.

+ ldentify the relationship between health and safety issues and human resource
management.

Course Outcome 7.

Describe how unions affect an organization and the human resource function and discuss
strategies to build union-management cooperation.

Learning Objectives 7.

Identify conditions that indicate potential unionization.
Describe the structure of Canadian unions.

Identify the key steps in negotiating a union contract.

List common techniques to resolve disputes and grievances.

Date: Thursday, August 31, 2017
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Please refer to the course outline addendum on the Learning Management System for further
information.



